THRT Grant decision-making framework

1.

Applicants submit their applications on Tahua and these are automatically
logged and acknowledged.

2. Due diligence checks are conducted on applicants’ backgrounds.

3. Applications are checked to confirm they meet with the general application

guidelines and policy criteria.

If no to point 3, or if any details are unclear, applicants are contacted for
clarification, rejection or resubmission

If yes to point 3, applications are assigned through Tahua to a minimum of two
members of THRT’s independent scientific advisory panel (SAP) who are
asked to complete the Grant Application Review Form (GARF)

Where the SAP reviewers’ scores on an application are in conflict a third
independent review may be sought

The board of trustees’ science sub-committee reviews all the applications and
GARFs and creates a shortlist of applicants to take through to a Stage 2 visit.

Rejected applicants are notified through Tahua.

9. The list of shortlisted applicants to be visited is presented at the next full board

meeting for information.

10. Visits are made to the university by the SSC chair or deputy chair, the CEO

and other trustees where available, to meet with the researcher, view the lab
and clarify points raised by reviewers

11.The SSC makes a final decision on which grants to award at its next meeting.

SSC can agree to refer a decision to the next full board, for example where a
matter arises that falls outside the Trust’'s grant-making policies.

12.Successful applicants are notified through Tahua and a Grant Agreement is

prepared for signing.

13.Rejected applicants are notified through Tahua.

Indicative timeline from application deadline / weeks

Closing date for applications

Due diligence review and clarifications sought from 2
applicants

GARFs sought from SAP members 7

Science sub-committee meeting to shortlist applicants 3
for visits (incls time for paper prep/circulation)

Board notified of shortlisted applications 0

Visits/meetings with applicants (incls time to arrange) 11

Science sub-committee meeting to take final decision 2
(incls time for paper preparation/circulation)

Notification to applicants 1

INDICATIVE TIMEFRAME

25
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